District Health Assessment for Multiple District 300 through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

300A1 72 2 2 0 2,090 345 179 166 8.63% 2,135 29 21% 0% 0% 13% 1 100% 2 19 0 0%
300A2 88 3 0 3 2,658 549 159 390 17.20% 2,488 30 9% 2% 0% 6% 0 0% 0 0 0 0%
300A3 50 0 0 0 1,843 292 117 175 10.49% 1,855 37 12% 0% 0% 22% 0 0% 0 0 0 0%
300B1 59 2 0 2 2,585 364 115 249 10.66% 2,573 44 7% 0% 0% 29% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,999 234 150 84 4.39% 2,007 43 9% 23% 2% 64% 2 100% 0 0 0 0%
300C1 7 0 3 -3 2,807 747 162 585 26.33% 2,663 40 8% 35% 0% 3% 0 0% 3 13 20 100%
300C2 77 0 0 0 3,424 500 192 308 9.88% 3,427 44 4% 0% 0% 0% 0 0% 0 0 0 0%
300C3 78 0 1 -1 3,088 411 286 125 4.22% 2,964 40 12% 10% 0% 22% 0 0% 1 2 3 100%
300D1 82 0 0 0 2,671 304 250 54 2.06% 2,755 33 6% 0% 0% 34% 0 0% 0 0 0 0%
300D2 53 0 2 -2 1,691 285 116 169 11.10% 1,743 32 6% 0% 0% 55% 0 0% 2 18 0 100%
300 E1 60 2 0 2 1,813 388 275 113 6.65% 1,787 30 3% 0% 0% 0% 0 0% 0 0 0 0%
300 E2 45 2 2 0 1,484 438 285 153 11.50% 1,357 33 2% 0% 0% 0% 0 0% 2 16 0 100%
300 F 80 1 0 1 2,248 282 171 111 5.19% 2,359 28 25% 18% 0% 0% 0 0% 0 0 0 0%
300 G1 70 0 0 0 2,436 339 112 227 10.28% 2,431 35 14% 0% 0% 1% 1 0% 0 0 0 0%
300 G2 7 0 0 0 2,501 347 101 246 10.91% 2,488 35 6% 0% 0% 0% 0 0% 0 0 0 0%

1,003 12 10 2 35,338 5,825 2,670 3,155 9.80% 35,032 35 10% 6% 0% 15% 4 75% 10 15 23 80%
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